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INVESTMENT COST 

BUREAUCRACY 

COMPLEXITY 

PROBLEM 3 HURDLES TO SOLAR MAINSTREAM ADOPTION 



PROBLEM CURRENT STATE OF RESIDENTIAL PV IN SWITZERLAND 

PV is expensive and complicated 

PV is risky 

Despite Continued Growth Solar Penetration Remains Low 

Less then 2% 

Federal subsidy and Tax rebate 
System price reduction Despite 

Perception 

Result 



Simplification and innovation are needed to grow the market 




1) YOUNERGY 
FINANCES AND 

OWNS 
INSTALLATION 

2) CUSTOMER 
PAYS FOR THE 
ELECTRICITY 
PRODUCED  

OUR 
SOLUTION 20 YEARS PPA CONTRACTS: SOLAR ELECTRICITY WITH NO UPFRONT COST 



SINGLE FAMILY 
HOMES 

MULTI-
APARTMENT 
BUILDINGS 

CUSTOMER 
SEGMENTS 

PUBLIC 
BUILDINGS AND 

SCHOOLS 

COMMERCIAL & 
INDUSTRIAL 

DEDICATED PRODUCT PER CUSTOMER SEGMENT 



CUSTOMER 
SEGMENTS DIVERSIFIED RESIDENTIAL SALES CHANNELS 

Lead generation   
•  Performance 

Marketing  
•  Retail partners  
•  Home Builder 

partners  
•  Malls  
•  Events  
•  Canvassing  
•  Ambassadors  
•  Referrals 

Close 
•  In Home 

Consultation 
•  Phone Consultation 
•  Online 



COMPETITIVE 
ADVANTAGE 

MODULE 1 
SELL 

MODULE 2 
INSTALL 

MODULE 3 
RUN 

MASS LEAD GENERATION:  
Automatic generation of quotes using LiDAR data 

ONLINE SALES PLATFORM: 
 3 min per quote 

SOFTWARE FOR BILLING: 
Asset management platform for maintenance & invoicing  

HARDWARE FOR MONITORING: 
Remote monitoring of meters and inverters   

PROJECT MANAGEMENT PLATFORM: 
Manage supply chain and installation complexity 

BACKED UP WITH TECHNOLOGY 



OTHER 
SOLUTIONS 

How can we overcome the stigma associated with solar to earn trust and brand loyalty? 
 
By focusing on four simple steps: 
•  Get consumer engaged  
•  Build trust 
•  Remove barriers to entry 
•  Maintain and grow the customer relationship 

HOW DO WE PROVE THE VALUE OF OUR PRODUCT? 



OTHER 
SOLUTIONS 

 
Cost savings through predictable monthly 
payments.  
 
•  No upfront costs 
•  Eligibility to waive annual rate increase 
•  Production guarantee 
•  Roof and system warranty 
 

OTHER FINANCING OPTIONS 

SOLAR LEASE CONTRACT 
 

SOLAR LOAN CONTRACT 

You own the system and pay it off in regular 
increments. 
 
•  No upfront costs 
•  Federal subsidy and tax credit 
•  Production guarantee 
•  Roof and system warranty 
 
 



OTHER 
SOLUTIONS 

Propose Solar with other energy products.  
 
•  Batteries 
•  Energy Management Systems 
•  Smart Heater 
•  Smart Thermostat 
 
 

PROPOSE A COMPELETE ENERGY SOLUTION  



@Younergy 
www.Younergy.com 

Younergy Solar SA 
EPFL Innovation Park, Bâtiment C 
1015 Lausanne 


